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Note: This exhibit captures timelines for initiation and completion of actions detailed in Kaiser Permanente's Corrective Action Work Plan (CAWP). The CAWP was developed 
and is being implemented in its totality pursuant to the Settlement Agreement between the Plan and the DMHC. For additional information regarding actions and changes 
being implemented, measurement of actions and outcomes, timeline for completion of required activities, as well as the latest information on the status of implementation, 
please review the quarterly status reports. The quarterly status reports are provided to DMHC by Kaiser Permanente as required under the Settlement Agreement. 
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Kaiser Permanente’s BH CAWP | Milestone Timeline | CAAs 1 – 4

Improve Access to External Network

CGA Process Improvements

Expanded Data Analytics

Focused and Continuous Performance Improvement

Access to Out of Network Providers

Monitoring of Network

Increased Providers & Improve Pipeline

Timely Access Enhancements

Increased Monitoring of Access

Collaborative Care Treatment Models

Completed       Anticipated Completion

Key

Q1 Q2 Q3 Q4

2024

DMHC 
sessions
& QAs

Draft 
CAP

Workstreams 
Defined

Final 
CAWP

Note: These timelines reflect completed dates and are based upon current assumptions and subject to adjust/change based upon unknown future dependencies

Improved Provider Network

Appointment Access Compliance: Including Urgent Appts

Make it Easier for Members to Access Care

Audits (Increased Quality Efforts)

Regional Behavioral Health Teams

2025 2026

Stronger Committees

Suicide Risk Assessment

Utilization Management

Continued Enhancements of Access to Care

Improved Documentation and Oversight

Autism Spectrum Disorder

Improve Processes relating to External Network

CGA Education, Training & Evaluation

DMHC quarterly updates started, 2025

Approved
CAWP

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Field Presence

Initiated

Approved
Revised 
CAWP

Claims Reimbursement Process

Greater Accountability



Kaiser Permanente’s BH CAWP | Milestone Timeline | CAAs 5 – 8

Comprehensive Review of Plan Communications

2024 2025 2026
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Improve NQTL Process & Oversight

Parity Policies & Procedures

Appropriate Service Offerings

Parity Provider Education

Systemic Evaluation of Access to Urgent and Emergent Care

Note: These timelines reflect completed dates and are based upon current assumptions and subject to adjust/change based upon unknown future dependencies

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Strike Contingency Planning

Completed                Anticipated Completion

Key

Parity Member 
Education

Systemic Review of Clinical Offerings

Comprehensive Evaluation of Behavioral Health
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