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OUR MISSION

The mission of the Department of Managed Health Care (DMHC) is to ensure health plan
members have access to equitable, high-quality, timely, and affordable health care within
a stable health care delivery system.

OUR APPROACH

The DMHC accomplishes this important mission by:

e REGULATING health plans
¢ ENFORCING California’s strong consumer protection laws
e ASSISTING health plan members

OUR VISION

The DMHC'’s vision is to improve health care access, quality, and value to empower all
Californians to live healthier lives.

This vision will be realized when all Californians under the DMHC'’s jurisdiction can easily
access high-quality, affordable health care.
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Empowering all health plan members to live a healthier life




OUR VALUES

The DMHC anchors its organization via a set of six organizational values that serve as
the moral and behavioral compass for the organization, guiding decision making, fostering
public trust, and ensuring accountability in its regulatory role.

Diversity, Equity, Inclusion and Belonging...\We create a safe space where
everyone is seen, heard, and valued.

. Respect...\We treat everyone with professionalism and dignity.

Teamwork...\We encourage collaboration, and value creativity and
innovation.

. Excellence...We strive for quality in everything we do.

. Integrity...We operate with transparency and fairness.

. Agility and Adaptability...\We remain flexible to respond dynamically to change.

OUR STRATEGIC Focus

Over the next five years, the DMHC will prioritize investment in the following strategic
areas that are necessary to close the gap between the organization’s current
operational reality and its future vision.

ACCOUNTABILITY
Hold health plans accountable by enforcing the strong consumer protections in the law.

POLICY
Identify, recommend and implement regulatory changes that protect health plan
members’ rights and support a stable health care delivery system.

PRODUCTIVITY
Leverage technology to enhance information management and drive process
modernization.

PEOPLE
Develop the DMHC’s capabilities and leaders necessary for the future.

PARTNERSHIP
Adopt a robust communication and outreach practice to encourage collaboration and
inform priorities.





